TABLE 2013/2014 MEDIUM TERM INCOME AND EXPENDITURE. FRAMEWORK: 
(MTRIF): 


(Directorate: udeet and Treasury Office) 


1. STRATEGIC THRUST 


11 ‘Lhe Budget is the most Important strategic planning document of the Council which will 
guide and determine the day to day actions heccssary for the delivery of Municipal 
acrvices to the Community. 


12 Financial viability is the [irst priority in the IDP process and has an objective to practice 
sound and sustainable financial management. This is a responsibility of all managers of 
Council and will determine the continous viability of the organisation, 


2, PURPOSE OL THE REPORT 


4.1 ‘The requirements for the compilation. and submission of the Budget are contamed in 
Chapter 4 of the MFMA and Municipal Budect and Reporting Reoulalions. 


2.2 The purpose of tabling the 2013/14 budget to council is to consider the Income and 
expenditure per category, ihe lariffs to realise the budgeted come and to inform council 
about the limitations regarding the budget. The 2013/2014 MTREF is allached as 


Annexure A, 
3. EXECUITVEE SUMMARY 
3.1 Backeround 


The application of sound financial management principles for the compilation of the 
municipality’s financial plan . ossential and critical to ensure that the municipality remains 
financially viable and that municipal services are provided sustainably, economically and 
equitably to all communities. 

‘The Municipality’s business and service delivery priorities were reviewed as part of this year’s 
plaming and budget process. Where appropriate, funds were transferred from low- to high- 
priority programmes 50 8s fo mainiain sound financial stewardship. A crilical review was also 
undertaken of expenditures on noncore and “nice to have™ ilcms. 

The Municipality has embarked on implementing a range of revenue collection stralcgies to 
optimize the collection of debi owed by consumers. A service provider for debi collection was 
appointed to collect outstanding amounts, National Treasury’s MI'MA Circular No. 48, 51, 54, 
58 and GI were used to guide the compilation of the table annual 2013/14 MTREL. 


The main challenges experienced during the compilation of the drait 7013/14 MIRE! can be 


summarised as follows: 
» The ongoing difficulties in the national and local cconomy; 
e Aging and poorly maintained water, roads and electricity inifrasiructure; 
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- The need to repriorilise projects and expenditure within the existing resource envelope given 
the cash flow realities and declining cash position of the municipality; 

= The increased cost of bulk water and electricity (duc to tariff increases from Rand Watcr, 
Magulics water and skom), which is placing upward pressure on service tariffs to residents. 
Continuous high tarilT increases are not sustainable - as there will be point where services will 
no-longer be affordable; 

> Wage inercases [or municipal staif. 


The following budget principles and guidclines directly informed the compilation of the 

inbled 2013/14 MTREF: 

> ‘The 2012/13 Adjustments Budget priorities and targets, as well as the base line allocations 
contamed in thal Adjustments Budget were adopted as the upper limits for the new baselines 
for the tabling of 2013/2014 MTREF budget; 

> Tniermediaie service level standards were used to inform the measurable objectives, targets anid 

backlog cradicution goals; 

> Tariff and property rate increases not exceeding inflation as measured by the CVI, except where 
there arc price increases in the inputs of services thal arc beyond the control of the 
municipality, for instance the cost of hulk electricity. In addition, tariffs need to remain or 
move towards being cost reflective, and should take into account the need to address 
infrastructure backlogs; 

> ‘There will be no budget allocated to National and Provincial funded projects unless the 
néeessary arants to the municipality ave reflected in the National and Provincial budget and 
have been gazette as required by the annual Division of Revenue Act; 


‘the following table is a consolidated overview of the proposed 2013/14 Medium-term Revenue 
and lixpenditure Framework: 


‘Vable 1 Consolidated Overview of the tabled 2013/14 MTREF 
NW373 Rustenburg - Consolidated (operating revenue and expenditure and capital expenditure ) 
7013/14 Medium ‘Term Reyenuc & Expenditure 


Description 

Framework 
eh anal Adjusted Buriect Year Budget Year | Budget Year +7 
SRE Budget 2013/14 +4 2014/15 2015/16 


Total Revenue (excluding 
capital transfers and 


coniributions) 2 755 402 2729 276 2 834 222 3072 107 
‘Total Expenditure 

ee 2717 214 2710 794 2. 798 549 2980 641 
Surplus((Deticit) 38 188 16 461 35 673 91 467 
‘Tolal Capital Expenditure - 
Standard 975 648 854 | 1313 659 361 | 1810422448 | 1041 880 000 
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‘otal operating revenue has decreased by 0.95 (%) per cent oF R26. million for the 2013/14 
financial year when compared to the 2012/13 Adjustments Budget. For the tivo outer years, 
operational revenuc will increase by 3.8 and 8.39 (%) per cent respectively, equaling to a total 
revenue growth of R342.8 million over the MTRLF when compared to the 2013/14 financial 
year. Total operating expenditure for the 2013/14 financial year has heen appropriated at R2.7 
billion and translaics mto a budected surplus of R1s million. When compared to the 2012/13 
Adjustments Budget, operational expenditure has decline by 0.24 per cenl in the 2013/14 budget 
and increases by 3.2 and 6.5 (94) per cent for each of the respective ouler years of the MTRLP. 
‘fhe operating surplus for the 2013/14 financial year decreases to R18 million. For the outer 
years, surplus for the year inercased to R35 million and R91 million. These surpluses will be 
used to fund capital expenditure anid to further ensure cash backing of rescrves and funds. 


‘The capital budget of RI, 3 billion for 2013/14 is 34.6 (%) per cenl more when compared Lo the 
9012/13 Adjustment Budget. A substantial portion of the capital budget will be funded from 
erants over MTRLF ‘y each of the financial years of the M (REE. The balance will be fimded 
fom loans and internally generated funds. 


The above revenue and operational and capital expenditure includes the Rustenburg Water 
Services ‘LTust (RWST). 


4d, Operating Revenue Frameworl: 


ior RLM to contmuc improving the quality of services provided to its citizens it needs ta 
generate the required revenne. In these tough economic times Strong revelitte managenient is 
fundamental to the financial sustainability of every municipality, The reality is that we are faced 
with development backlogs and poverly. The expenditure required to address these challenges 
will inevitably always excecd available funding; hence difficult choices have to be made m 
relation to lariff increases and balancing expenditures agaist realistically anticipated revenues. 


The municipality’s revenue sirategy ‘e built around the following key com onenis: 
paste at H 


- National Treasury’s guidelines of the circulars; 

» Growth in Rustenburg and continued economic development; 

= Flcciricity tariff mereases as approved by the National Electricity Regulator of Soull Africa 
(NERSA); 

» Achievement of full cost recovery of specific user charges especially in relation to trading 
Seryviocs: 

» Determining the tariff escalation rate by establishing/calculating the revenue requirement of 
each service; 

¢ The municipality’s Properly Rates Policy approved in terms of the Municipal Property Rates 
Act, 2004 (Act 6 of 2004) (MMRA); 

« Inercase ability to extend new services and recover costs; 

= The municipality’s Indigent Policy and rendering of free basic services; m\ 


e Tariff policies of the municipality. 
~ 
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The following table is a summary of the table 2013/14 MTREI (classified by main revenue 


SOLE): 
Table 2 Summary of revenue classified by main revenue souree 


2013/14 Medium Term Rovenue & Expenditure 
___ Framework 


(373 Rustenburg - Table A4 Consolidated Budgeted Financlal Performance (revenue) 
Description | Current Year 201219 


Eudget Year Budget Year Burlget Year +2 


rousand OSHA 4200445 20T5NG 


Original Budget .| Adjusted Budget 


rena By Source 
7rogauly rates 


Syoperty tales - penalties 4 collection charges 


186 259 75843 184-704 193 850) 


Toke 


Sciviog chenes- clecbiciywevenve este 1410 599 1297 410 bAt4 222 
Senice chanes-water revenue = 420788 343.004 Bhi 144 495 188 
Serica chaiges-sanitallonrevembo 164 083 208 636 257 325 

79598 BB 128 


Jeniod charges - (oluse revenue | 7a rhe 
105? 


2497 
Tere! 


2629 

ino 
74.952 
101315 


Senvice-chames - Oller 
Renal offaciilias and equipment 


Interest eained - extecial Investments 


Interest comed - culstanding deblaes 


Dividends recencd at 


Licentes.and permits 
figency SSnices_ 
Transfers recognised - aperationsl 


aay 125 
45 255 


282 915 
24 THR 
Gains on disposal of PPE 174 606 


dal Revenue excluding capital lransfers and 7 B09 0G/ 
imtributbors) 


Giherreavanue 


3072 107 


Table 3 Percentage growth in revenue by main revenue source 


W273 Rustenburg - Table Ad Consolidated Budgeted Financial Performance {rovenue and expenditure} 
| 13/14 Madiun Term Revenue & Expendilure Framowora 


Description 

th f Adjustad Adjusted | BudgetYear | Budget Year Aucget Year poh Budget'Year | Budget Yeart2 

auere Burlgat Budget | 2013/14 20134 % H201is | £2 201518 SISIIG Ye 
venue Ay Source | 
Property rates 466 259 175.843 | e44 | 184704 #03 850 6.34 
Property rates - penaliies & collection “IL 
1eIQES = Z if 
_Senica chages-alociictyrevenue 1410599 | sta _ 119s a4 gi 1282440 46,60) | 444990 ___ ALS 
Senite cages -weleprevenve __ 43004 12,45 339 737 1th dof 144 1.80 305108 Teh 
_Servicn changes - sanitation revenuc 156-408 | sea {94 275 ae 2 BG | ase Zor aed — 
Service chages-telusoreverme | 7048 256 | _ 718i. 264 |____RSBB | at | _ BETZ __2eF 
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__Teensfets recognised - onerallonst 


Other revenues 


__ 1.50 43480 1.52 
(alns on disposal of PPE _ 63-506 gag | 100072 367 50 000 Lis 
2 (55 402 jo0.00 | 2729276 100.00 2g34 222 700.00 


Total Revenua (excluding capital transfers 
and contributions) 


Service chaiges - thier = 2371 | 09 _24at _ ona 
_ Rental of fecllities end dequipmont (aa50 | Oa Ar2ra _ Ou 

Interest earned - extemal inyastments__ 64 S86 2.53 7214 _ as 
__ Interestesrned - outstanding debtors’ _ wooo | a 16 374 _4At 
__ Dividends veceived eos — —— == ue 
Fines ire. 9 405 0.43 9568 p34 
_ Licences eid penile ii7eo | AS 12075. 0.43 
_ JAgencyperiecs qor7 | sd 19:98 O71 


968 423 


‘Vora 


In Hine with the formats prescribed by the Municipal Budget and Reporting Regulations, capital 
transfers and contributions are excluded from the operating statement, as inclusion of these 
reventie sources would distort the calculation of the operating surplus/deficit. 


Revenue eenerated from rales and services charges forms a significant percentage of the revenue 
baskel. Rates and service charge revenues comprise more than two thirds of the lotal revenue 
mix. In the 2012/13 financial year, revenue fom rates aud scrvices charges totaled R2.1 billion 
or 77.98 (%) per cent. This decreased to R.1.973 billion and ‘nereased to R2.1 billion and 2.4 
billion in the respective financial years of the MTREEF. 

A notable trend is the increase in the folal perecntage revenuc gencrated from rates and Services 
charges which increases from 72.5 (%) per cent in 9013/14 to 76.5 per cent in 2015/16, This 
erowth can be mainly attributed to the increased share Lhat the sale of electricity contributes to 
ihe total revenue mix, which in tum is due to rapid increases in the Eskom tariffs for bulk 
electricity. The above table ‘acludes revenue foregone arising from discounts and rebates 
associated with the tariff policies of the Municipality. 


There is an average increase of 0.8% lor property rales revenuc when compared lo the adjusted 
budect and for the two outer years is 6.8% and 6.9%. A slower Increase of property rates 11 
9913/2013 budget year Is affected by the slow growth af town and the retrenchment of 
employment around the mines. It is projected that the economy will start to grow a little bit in the 


two outer years. 


Revenue source of eleciricity is totalmg to 46,8 (%) per cent or R1.L97 billion in 2013/2014. 
Llectricity revenuc for 9013/2014 budget year decreased fi wuther as compared to the 2012/2013 
adjustment budget. There is an average decrease of 15.2%, A Inge deercase is duc to Xsirata 
closing shutting down some of its shafis. l'or the outer years, electricity is growing with an 
average of 8% and 9.4%. 


Water revenue for 2013/2014 financial year decreased by an average of | % compared Lo the 
adjustment budget. In the two outer ycars, waler revenue increased by 5% and 10.6%. 
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Revenue of sanitation increased in 2013/2014 financial year by 24.2% and for the outer years Is 
7.5% and 23%, 


Revenue of refuse inercased by 2.2% in 2013/2014 financial year and it further increased to 
10.7% in 2015/2016 budgel year. 


The above incrcase of revenue of property rates, electricity, water, refuse and sanitation exclude 
income [oregone and includes RWS. 

Operational grants is the sccond largesl revenue source totaling 12.56 (%) per cent or R441, 9 
million, The third largest revenue source is Water and it is!2.5 (%) per cent or R339.7 tnillion 
and followed by sanitation at 7.1% and property rates 6.16 (%) per cent or 167 million rand. 
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‘The following table gives a breakdown ol the revenue catcgory 
‘Table 4 revenue by main revenue source si _— 


Revenue by sources - Budget Year 9013/14 14 


m@ Property rates 


o) Property rates - penallies & 
collection charges 


ri Service charges - clectricily 
revenue 

er Service charges - water revenue 

Service charges - sanilation 
revenuc 


= Service charges - refuse revenue 
1.51 3.6% 
| Service charges - other 
+) Rental of facilities and equipment 
+ Interest earned - external 


nycstments 


5 Interest carned - outstanding 
debtors 
0 Dividends received 
p Fines 
+ Ucences and permits 
o Agency services 
Transfers recognised - operational 


Other revenue 


Gains on disposal of PPE. 
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‘Tariff-setting is a pivotal and strategie part of the compilation of any budget, When rates, lavitis 
and other charges were revised, local economic conditions, mput costs and the affordability of 
services were taken into account to ensure the financial sustainabilily. 

National Treasury continmes to encourage municipalitics to keep increases in rates, lariffs and 
other charges as low as possible. Excessive increases are likely to be counterproductive, resulting 
in higher levels of non-payment. 

The percentage increases of Eskom, Magalies Water and Rand Water bulk tariffs are far beyond 
the mentioned inflation target at 8%, 10% and 9.8% (%) per cent respectively. Given that these 
tariff increases are determined by external agencies, they have impact on the municipality's 
electricity and waler and these tariffs are largely outside the control of the municipality. 
Discounting the impact of these price increases Mm lower consumer tariffs will erode the 
municipality’s future financial position and viability. 

it musi also be appreciated that the consumer price index, as measured by CPI, is nota good 
measure of the cost increases of goods and services relevant to municipalities. The basket of 
soods and services utilised for the calculation of the CPI consist of items such as food, petrol and 
medical services, whereas the cost drivers of a municipality are informed by items such as the 
cost of remuneration, bulk purchases of electricity and water, petrol, diesel, chemicals, cement 
ele, The current challenge facing the Rustenburg Local Municipality is managing the gap 
between cost drivers and tariffs levied, as any shortfall must be made up by etther operational 
efficiency gains or service level reductions. Within this framework ihe Rustenburg Local 
Municipality has midertaken the Llariff sctting process rclating ta service charges as follows. 


4.1, Property Rates 
Property rates cover the cost of the provision of general services. Determining the effective 
property rate tariff is therefore an integral part-of the municipality's budgeting process, 


A summary of the proposed tariffs for houscholds (residential) and non-residential arc as 


follows: 
Table 5 -- Proposed Property rates tariffinercase — 


CURRENT | PROPOSED | PROPOSED | PROPOSED 
TARRIF TARRIF TARRIF TARRIF | INCREAS 
2012/13 2013/14 2014/45 anise | 2043/44 
RIC RIC RIC RIG RIG 
-0.40010 A000 -0,4000 04000 : 
q 


=. INC 


TARRIF 
204 


TARRIF DESCRIPTION an1i2 


erase —.. eee sink ——— = 
REDGATE EARNINGS< 4500 __ 0.40 _0A 60.0000 
REBATE EARNINGS BEIWEEN 4500, AND 
ot a 0.80 0.2000 0.3000 -0,3000 -o30p0 | _ =_|_ 45.0000__ 
REBATE EARNINGS BETWEEN 5500 AND 
a500 ae 0.20 _-p.2000 -0.2000 -0.2000 -o7000 | 20.0000 
GOVERNMENT REBATE 20% __ 0.20 __-0.2000 -0.2000 0.2000 o7m0 | 20.0000 


RESIDEN MAL REBATE __ 15 000 -§6 000 100 0001 -100 000 -150 000 a¢ooo | 78.5714 


0.0%) #0000 


REST VACANT I AND: 0.01 | 0.0075 p.0078 p.0080 _o.og84 0.00 5.0000 
Q 


RESIDENTIAL 24 pot | 0.0054 o.o0s2 | 0.0053 _ p.0058 o.00 | 7,000 


RESIDENTIAL 1 oot | o.0054 os? 0.0053 D.00SG 


RES 24 VACANT LANEY 0 __ __ oo) 
BUSINESS/COMMERDIAL_ A ure .0193 a can | og s.0000 
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MINING 


_ a a.o2 | 0.0189 1.0200 oo24 | _ oozi | ono | 5.4000 _ 
0 noo | 5.0000 _ 


AGRIC RESIDENTIAL 


eS | 0.02 | esas - _ b.0159 -p.0203 00,0213 6.00 §.0000 
GOVERNMENT - | 0.02 | 0.0176 _ O.0T84 0.0188 o.01g7 o.oo | s.0000__ 
FOUGATIONAL  __ o.i2 | 0.0176 ota | 0.0188 oor | 0.00 | __ 5.0000 _ 


AGRIC VACANTLAND — __ __ —— 
AGRIC BUSINFSSANDUS LRIAL = 
AGRICULTURAL Ss —— — 
PRIVATE ROAD _ _ _ : a, 
GUESTHOUSES 

PRIVATE SGROOLS __ 
THES 


bavATEOWEDTOWN 
VAGANT-BUSINESS = 
PRIVATEOPENSPAGES 


42. Sale of Water and Impact af Tariff Increases 
The revision in the water tariff is necessities by the high demand of water in relation to the 
municipal aging water afrasiructure, the cost of maintaining the water purification plants, water 
networks and the cost associated with the reticulation expansion: 


Water lariffs are structured to protcel basic levels of service and ensure the provision of free 
water to the poorest of the poor (indigent); and are designed ta encourage efficient and 
sustainable consumption. 


Rand Water has increased its bulk tariffs with 9.8(%) per cent aid Magalics water increased by 
LO (%) per cent from [ July 2015. Considering the Rand water and Magalies Waler increases, the 
| eonsumer tariff had lo he increased by 5(%) per ecnt. 


A summary of the proposed tariffs for households (residential) and non-residential are as 
follows: 
‘able 6 Proposed Water Consu niption 


ale Jee 

CURREN PROPOSE PROPOSE PROPOSE INCREAS INCREAS 
OLD T DTARRIF OTARRIF | D TARRIF E E 

TARRIF DESCRIPTION | TARRIF ‘TARRIE | 2013/14 | 2044/15 2oisie | 2013/4 | 2073/14 
ls ee Rie | — REG | ERIC LRG: | ee 
RESIDENTIAL 1(0-12kl) eee [aes [9.3259 _| 9.7922 __| 102018 o44_ __| 5.0000 
RESIDENTIAL 1(13-28) | 10.26 10.2500 40.7625 | 11.3008 | 41-8657 _| 0.51 _ 5.0000 
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RESIDENTIAL 1(26 - | 
CC — ——— 
RESIDENTIAL 1(44 - | 


12.9544 13.6071 0.59 


we a ofa | 0.87 


60k i220 13,3000 9.0000 
RESIDENTIAL 1(67 kl +} 13.21 | 44,4000 16, _— 76.659) 5.0000 


te 
co j 
me Tad 
a 


RESIDENTIAL 1_ lis a " 2818 

412508 | 11.8648 
12.9504 ro 
14.6859 o~ 15.3992 
15.0745 = |_ 16.6682 


10.2818 


RESIDENTIAL 7 
RESIDENTIAL 7 
RESIDENTIAL 1 


RESIDENTIAL 1 | 43. 


RESIDENTIAL 2-4 9./922 


| 11.2896 11.6646 


| RESIDENTIAL 2-4 


RESIDENTIAL 2-4 12.9504 13.5979 


SS SINESS IAL 2-4 14,6659 45;3902 


USINESS/COMMERC iA. 


12.0460 13.2607 13.9448 


13.2807 13.9446 


17,6483 13.280" | (3.8445 


12.6463 13.2807 | 13.8448 


BUSINESS 141.05 12.0480 


| INDUSTRIAL 41,05 12.0480 


GOVERNMENT 


WATPIR SUPPLIER 12.6483 


11.6040_| 12.1843 27934 | 13.4931 5.0000 


CHURCH 


11,6040 | 12.7934 134331 


ENUGATIONAL 


HIRING 14.05 | seis sen 43.2807 | 13.9448 | 


41.6040 | 12.7842 


O.d250 


12.7934 ar M000 


BOSPOORT 11.5 13.4331 


10.2616 5.0000 


6.0616 9./922 


VO781G 41,7896 11,6646 


42.3337 Ee | 43.5979 


13.8675 


AGRICULTURAL RES 4 | 10,255 10.2491 


4117484 


AGRICULTURAL RES 1 | 12.20 seas 
44.3886 


16,1785 15.8745 | 16.6682 


XGRICULTURAL 
BUSICOMM 
AGRICULTURAL 
INDUSTRIAI 


12.0460 | 12.6483 13.2807 13.9448 


12.0460 | 12.6483 13.2807 13.8446 


13.4331 6.00001 


41,05 11.8040 | 12,1842 12.7 a4 


8.66 | 9.6012 | 10.1653 | 10.6735 


MUNICIPAL 


4420/2 5.0000 


SPECIAL, 
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Table 7 Proposed Water Basic. 


OLD PROPOSE | PROPOSED | PROPOSE 

TARR] | GURREN | DTARRIF D TARRIF 

TARRIE DESCRIPTION | FF TTARRIF |__ 2013/14. 2015116 
R R Ric RIG 


RESIDENTIAL1 —-_—(| 45.38 | 80.5064 


RESIDENTIAL2-4 | 45.88 | 50.5084 _| __* 3 | _S8.4675 


BUSINESSICOMMERGI 
AL 45,38 


52.4504 e0.6848 


INDUSTRIAL __—-_| 45.88 _| 52.4304 


| GOVERNMENT —_1 45. 


UHURCH _ 


EDUGATIONAL 5.98 | 50.5054 


MINING | 45.88 | 62,4804 _ 
AGRICULTURAL RES 1_ 
AGRICULTURAL 
BUSYCOMM _ 
"AGRICULTURAL 
INDUST 


MUNIGIPAL 53.0347 


SPECIAL _ 53.0317 


43. Sale of Electricity and Impact of ‘Varilf Increases 


NERSA has approved increase of 6 (%) per cent for 
municipalities. An increase will be elfective from | July 2013. 


Eskom bulk electricity tariff to 


furthermore, it should be noted that given the magnitude of the tarilf increase, it is expected to 
depress growth in electricity consumption, which will have a negative impact on the 
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municipality’s revenue from electricity, Registered indigents will again be vranted 50 kWh per 
30-day period free of charge. 


Ii should further be noted that Rustenburg Local Municipality has implemented an incline bulk 
tariff structure. The effect thereof will be that the higher the consumption, the higher the cast per 
kWh. ‘fhe aim is to subsidise the lower consumption users (mostly the poor). 


The inadequate clecivicity bulk capacity and the impact on service delivery and development 
remains a challenge for the Rustenburg Local Municipality. The upgrading of the municipalily’s 
electricity network has therefore become 4 strategic priority, especially the substations and 
transmission lines. 

‘{he approved budgct for the Elecirical department can only be utiliged for cerlain committed 
upgrade projects and to strenethen critical infrastructure (c.g. substations without back-up 


supply). 

Tahle $ Proposed clectricily consumption 
‘The proposed increase for electricity is 6.8% for all tarifis except residential block Land 2 
which is au increase of 8.8%, 


PROPOSED | PROPOSE | PROPOSE | INCREA 
2 OLD CURRENT TARRIF | DTARRIF | D TARRIF SE 
\RRIF DESCRIPTION TARRIF | TARRIF 2043/14 aids | 2015/16 | 2013/14 | %INCREASE 


se py Rie RIC 
Discontinued | Discontinued 


eS Ric _—.. 
=SIMENTIAL 4 0.80 
<SIDENTIAL BLOCK 10-50 kWh) | 0.6600 | 0.6883__ | 


CSIDEN MAL BLOCK 2(51- S50KWVH = __ 0.8200 | 0.6676 
ESIDENTIAL BLOCK 3{351- — 

SRV gee - __o,8400 | 1.0038 
ESIDENTIAL BLOGK4(601 - and | = 

10Ve) ee ee 1.7200 {ebe 
OVERNMENT 0.69 | 1.4103 | 14858 
PUY: 69 4.1108 | 1.41858 
DUCATIONAL — | oe2 | 44108 | 7. 1658_ 


WINICIPAL | 0.34 | 0.8882 | 0.9486 ae — 


44. Sanitation and Impact of Tarif Inereases 
There is a propose increase of 5 (%) per cent for sanitation. ‘his is based on the Input cost 


assumptions related to watcr. 
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‘The following table compares the current and proposed tariffs: 
Table 9 ly Proposed Sanitation ta tariff ——— ee 


PROPOSED PROPOSED | PROPOSED 


i CURRENT TARRIF | TARRIF TARRIF | INGREASE | %IN 
TARRIF DESCRIPTION ___ OLDTARRIE | TARRIF | __ 2013/14 _ -agiaiis | 201516 _| 2013/14 | 2013! 
eee | Fits | Comer LG Seite an GEN ee . 
RESIDENTIAL? | Ss 8 04 1742 ga.ae2a | 103.6271 | 109.0184 _| _4/1_ 5 
“RESIDENTIAL 2-4 __ ——|- 83.34 ad {7AaZ 95.8629, —| _403.8271_|_ 109.0184 AT al 
BUS INESS/COMMERCIAL  __83.34_| 98.8829 [103.8271 | __togotea_| 114.4689 AO4 Bh 
“PRIVAT TE HOTCLIBOARDING | [ | 
HOUSE -gaa¢ | 102.6499 | 107.7824 _ 443.1745 | 148.8301 543 |_ 
“GOTEL INTERMS LIQUOR ACT — 
4928 334 | tozed99 | tor.7e24 __| 413.1715 _ 418.8301 eta “5 
“HOSPITALINURSINGIMAT ATERNITY ae 5 34 ‘once 107. 7824 |r 118.8301 | __ 5.13 - _ Bi 
AMATEUR SPORT CLUB a3.34_| 102.6499 | 10/7624 _ | 178.4715 |_118.8301__ Ss Bs 
INDUSTRIAL —— 83.34_ 288 “yor.za24 | a1a1745 | 118.8301 ee a: 
GO. TIONAL SERVICES ga54 | 102.6409 | 107.7824 _ 443.4745 _| 118.8304 543 |_ & 
“CHURCH -—--- g334 | 98.8829 op | to3.se7i __| __109.0t8d_| 114.4695 ASA 5 
~ CHURGH AND OTHER LIA _ 93.34 | 98. owe 103.8271 493.0184 |_ 114.4693 __ ~ | 494_ _& 
_DAY_GARE SCHOOL ! pa.34 |_ 102.6499 | 107 7ao4 | 113 174s | 118.8301 fe ts 
HOSTEL/BOARDING 5! SCHOOL _ -—|— 83. a 402.6499 407.7824 _493.4715_| 118.8301 | 543 6, 
AGRICULTURAL _ — __99.a4_| 94.1742 | ga.ga29 | __ 10 o3.e271 | 1ne01s4 | _4/1_ + 5. 
PUBLIG AMENITIES __ = “83.34_ Sa | 403.271 |_—« 109,084 “4 | t4ae93 | 494 5 
BUILDING SITES 63.34 | ‘102.6499 | 107.7824 _ + + 443.1715 | 118.8301_ er ie 
MONNAKATO SL 93.24 | s4i7a2 | 968620 _| 1 a8271 | 109.0184 | sa8 | 5 


4.5. Waste Removal and Impact of Tariff Increases 


Currently solid waste removal is operating al a surplus. 
A tive (5 %) per cenl increase for wasic removal tariff is proposed from | July 2013. Higher mereases 


will not be viable in 2013/14 ow ine to (he significant increases implemented 1 in) previous fi financial years a3 
well as the overall impact of higher than inflation ineresses of other services. Any merease higher than 
6(%) per cent would be counter-productive and will resull in affordabilily challenges for individual rates 


payers raising the risk associated with bad debl. 


The following table compares current and proposed amounts: 
Table 10 Proposed Wasted Removal tarilis 


PROPOSED PROPOSED | PROPOSED 
OLD CURRENT TARRIF TARRIF TARRIF 
TARRIF DESCRIPTION. _—_| TARRIF__| TARRIF__|_ 20197 goiais | 2015/16 
R R iN eee a 


STD CONTAINE ER 1 1X WEE EK 
“RES 1 | — 
“STD CON INTAINER “ar % WEFK 
RES 2-4 _ BLS AB.GISB | 1.188 = O65. 7475 400.5349 
SID FD CONTAINER Ro? XW ree 


BUSICOM 494.93 | 206.6258. 924.0808 | 235.5659 : 253.1258 | 
oresono | 12703008 | 1: ze | 


BULK CONTAINER 7X WEEK 1 


— ——— en, 94.69 | Tot 
1 


BULK CONTAINER ADD 1.5m3_|_ 958.44 oin.eis4 | i0 
HULK CONTAINER 1X WEEK __ 364. 1 | A BDZ 00.7248 | 5385.7611_ 
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ja 

LK CONTAINER ADDITIONAL 

6.0000 

ILK CONTAINER 2401. _ 6.9000_ 
5.0000 


ILK CON /AINER ADD 240L_ 
ILK CONTAINER ADD 4m: 


dP 
ILK CONTAINER 2 ADD 6m3 


 _— 


=NT BULK K CONTAINER 240L 
“AY? BULK CONTAINER Am3 
uP 

“NT BULK CON! TAINER Roem 


qe 
SNTAI, BULK ECONTAINER 


smd 


DUSTRIAL 

OVERNMENT _ 

i 100_ 
SUGATIONAL _ _ 100. 
Ct ————— 7.0000 
GRICULIURAL 5.0000 
CL  ——— 5.0000 
PEGI, ou) 


ARCASS REMOVAL __ 


IARIKANA RESIDENTIAL__ 86,.8458_ 


IARIKANA BUSINESS qor.93 | 206.6258 274 DOE f.07ng 
IONNAKATO RESIDENTIAL | ets | se.2450_ = 91.1881 L uuu 
PEGIAL = | 81.93 | 86.8458 01,1881 | 5.9000 


Annexure B is all the tariffs of the municipality. 


46. Overall impact of laviff mercases on houseliolds 
The following lable shows the overall expected impact of the tariff increases on a large and small 


ell as-an indigent household receiving free basic services. 


household, as W 
houschold’s bills has beci kept at 3.9 


Note that in all inslances the overall impact of the tariff increases on 


per cent. 
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Table 11 MBRR ‘lable SA14— Houschold bills 


NW373 Rustenburg - Supporting Table SA14 Household pills _ -_ 
mi 


[salen 
Term 
Revenue & 
Expenditure 
Framework s, 


Budget Year | Budget Yoar | Sudyet Year 
201314 sraid | #1 20Tatg | Dudaet Year ¥22015Ii6 


ane 


200o/10 Boot aly We Current Year 200213 


Doscripiion 


Orighal 
Budgell 


Audited Audited 
Outcome | Ouigama 


Audited 
Outcome 


Randicunt | 


itonthly Account for Household - 
Widdle Income Range’ 


_Rates and services changes: 
__ Preporty rates 
Heciricity, Basic levy > ae jo 
Eteoticily: Consopion 1017.80 tee 
Wale: Basicley sf oo ; : : ee 
ae ae] aee | a a0 60s | 238 
Sanksicn_ 
__Refusescmovel 


Oiler ; ee SS 
: 3 oa o2.55 qi. 2 1/5.96 2 foo .2) 


67a. 


2 447,19 2506 
a2% 54% 


1hi.02 
1 Yb874 
30.8% 


ih On SeLVviCss | 
214.70 


Tota chousehold bil: bill: 
% increase/-decréase 


| Monthly Accourl for Houselodd - | 
"Affordable Range! 


Rates and services changes. 3 
192.40 180.33 
Progeny tates 
oa git 2A 
_._ Electiicity: Basis lowy 
a : 4o7 10 
Eleclisity: Consumption : 
a 55.16 
Water Basic lvy 
"| 277 Gl 
Water: Consumplicn 
; 109.01 
Sanilation 
; 105.56 
Relves removal 
Other == — 
199.48 


127258 


1179.02 
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foi i535 138 11.23 124 152.11 10s 1468 473-65: (83.84 
Alon Sevkes 0 ee ee ae, (ae ee Gace iii), Seema eee 
1 000.4 250.4 S| 4 AEB 4 437.04 ea 4514.43 4500 04 | 4 69V 32 


al einall household bill: mae __ 
| 26.0% 129% - 0.5% - | 5.1% 5.4% 


ae = foi 
: ( as ae 


2 inercasel-docreasa 


ity Account for Household - 
jaent’ Household receiving free 
de servlecs 


es and servleas charges: | x3 SS ——— 

‘, 124.07 105.7 2.0% Bi.bF 8.40 90.17 

*roperty rates ee —— 
5% ah5.d2 248,07 266.41 


Sfeciicity: Hasicteyy 
: ; 173.25 5.8% 701.80 265.41 281,86 
Fechichy. Cansumplion 

_ 5% 60.03. 57.53 55,16 


Nater Basiglevy  _ 


Aten Consumplca = 7s _— 
Bc ites 66-6 5.0% 08-85. 103.82 409.01 
Sanitation — as 
65.54 5.0% 95.75 100.04 105.56 
Refusaremovel —— ——— ok sae go 
Other eas a A ee ees eae 
ar A. Bi?. T. nae 
_ subtotal 663 LAY t227 of Af o99.00 
k 75.50 14.00% 109.98 {1603 V5.4 
VAT on 3onices — aoe 
739.48 52% QE? 25 4035.20 {092,60 


tatsmallhowseholdbit: =| || —e oe as 

apineroaset-decresso = |_ — tank a ee, 
The above monthly account for houschold — Middle income range is based on properly value 
2700, 000.00, electricity consumption of L,000kWh and water consumption of S0KL per month. ‘Vhe 
proposed account for 3013/2014 financial year amount to R2, 39.48 inclusive of VAT. Properly value 18 
rebate tor 2013/2014 is 2100, 000.00. The average inercase 18 5%, The account for the two outer years 
amount to R2, 441.19 and R2, 573.06 inclusive of VAT. 


The monthly account Tor household - affordable range used the base of property value of R500, 000,00, 
electricity consumption of 500kWh and water consumption of 25k] per month, The average increase is 
5%, For property rate there is a rebate of #100, 000.00, The monthly household for 2013/2014 is 
R1, 513.)¢-and the two outer years is RL, 590.84 and RI, 677.32 respectively. 


Monthly account for household — indigent household receiving free hasic services was based on the 
property value of R300, 000, clectricity and water consumption of 350k Wh and 95k respectively. A total 
rebate for 2013/2014 financial year will be £985.25 per month and for the outer years is RA, 0393.20 and 


R1, 092.60 respectively. 


5, Operating Expenditure Framework 

The Municipality’s expenditure framework for the 
following: 

> The asset renewal strategy and the repairs and maintenance plan; 


> Balanced budget constraint (operating ex penditure should not exceed operating revenue) unless there are 


existing, uncommitted eash-backed reserves to find any deficit; 


9013/14 budget and MI'RET is informed by the 


Funding of the budget over the medium-term as informed by Section [8 and 19 af the MFMA; 
> The capital programune is aligned to the asset renewal and backlog eradication; 
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« Operational yains and efficiencies will be directed to funding the capital budget and other core services; 


ail 
The following table is'a high level summary of the 2013/14 budget and MTREF (clagsitied per main type 


of operating expenditure): 


Table 12 Summary of operating cx penditure Tinancial Performance (expenditure) 
NW373 Rustenburg - Table Ad Consolidated Budgeted Financial Performance (revenue and andexpenditure) __ 


B34 Medium Torm Revenila zB B Expenditure 


Description Current Year 2012/13 Framework 
rt thausseiid Odginst "Adjusted Full Year Pre-audit Budget Year | ea | Budget Yoar 
sae Audget | __ Budgat Forecast oufooma | 20taita al #22015(16 
Exnendliure By Ty yee _ ee | 

ABD 1746 _ 498 a13 “9 216 

26.919 pete | 20583 

401 aoasno | 183.248 148452 

P cation &asset 

986 185 _-3o34ee | 320.986 


im, a 
ae 


1 471 09% 
173216 
24 677 


Finance chan changes 


_ Bulk puccheses 


194318 124 620 124620 | 1248620 

98923 —3pg23 | 38923, ys a 
1459 246 4307498 | 1307 198 4307198 | 905738 | __—« a0 378 
427.892 ALBrL 141 6/1 tert | 188.289 163.199 


__ Other mab maleids 


Whee 
Fingloyse rolsted costs __ 409055 gi 168 AT M12 163" 
Remuneration of councillors _ 2a fe 23870 280 23.570 
Debtimpalment_ 61782 ia | ways a5 | 101375 
{] 


Conbracled services 200 G48 ones | 0S GS 224 225 23 
‘Transfers'and qranie __ pag] BS #e6 | 486 
Other oxpendiiure _ _ Fe20T | 357 461 = S57 401 798 605 605 98218 2f7 OF 
__LossondisposalolPrr a meee oe _ = a 
Total Expenditure 270T Wrist 2747 214 ari 734 2798 549 2 990.641 


Table 13 Summary growih of operating expenditure Hinancial Performance (expenditure) 
NIW373 Rusten burg - Table Ad aia Budgeted Financial Performance (revenue andexpenditure) 9 _ a 


Description [ — |] agtaiia fi Medlunn | Teri Reveriuo ¢ & Expendiiura Framework 


Aajustad + —- Budget Year | Budget Year Pudgel Year vat maagotveat Budget Year +2 
Hudget S016 % 


Be ebb 


Rik sand Bulge auiaia | 20t3ites +1 2014115 


sacpilie tint == — in i —_ i sis — 
__Friployea related costs 41713 | 15.1¥ __ §R2 746 498513 if 61 
Remuneration of councillors _ yy!) ae _ 088 ae 28 60 - —— EE 
Debtimpwlimént 101975 37a |__ 208380 ke 
Hegrecialion & atset 
lnpsimene = | (24540 as 286 165 ana 453 ei 
Financachsges | — _ 4ad sin 50 154 SS 
Bulk purchases __ 1407 188 4B. ‘B96 735_| _ TORN 378 6.60 
Other materials «== ie 155.789 463195 faa 
| ‘Contracted services —s-_—s|_ 00S ET Dah 795 arse Bg 
Transttrs'andgrants. | _ 264 — a __ Are 485 = 
“‘Otherampendiluce 0 asragi_ | 18.18 298 606 1213. _ 3 3ao 
Le |. TE “Tse “| - —Ha 
Total Expenditure faa ga: 2 e 796 0.9 
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The budgeted allocation for employee related costs for the 2013/14 fmancial year jotals R4AG2.7 million, 
which equals 17.13 (%) per cent of the total operating expenditure and equals to 17.87% and 17.9% in the 
outer years. Gased on the three year collective SALGRC agreement, salary inercases have been factored 
‘nto Lhis budget ata percentage Increase of 7.2 (CPI, 5.7 11.5) (%) per cent for the 2013/14 financial year. 
An anal incresse of 6.5 (0) percent has been inchided in the two outer years of the MTREP. 


The cost assuciated with the remuneration af conncilors is determined by the Minister of Co-operalive 
Governance and ‘Lraditional Affairs in accordance with the Remuneration of Public Office Bearers Act, 
1998 (Act 20 of 1998), The most recent proclamation in this regard has been taken into account 1 
compiling the Rustenburg local Municipality’s budset. Remuneration of councilors equalcs to 1% to the 
2013/2014 operating expenditure and inererses to 1.03% and 1.03% to the ouler years. 


The provision of debt impairment was determined based on an annual collection rate of 94, 95,7 and 
97.6 per cenl for 2013/2014 MTREF and the Debt Write-off Policy and credit control policy of 
Rustenbure local municipality. While: this expenditure is considered to be a non-cash flow item, i 
informed the (otal cost associated with rendering: the services of the municipality, as well as the 
municipality's realistically anticipatcd revenues. Debt impairment comprises 7.64% of the tolal 
expenditure for 2013/2014 budget year. 


Provision for depreciation and asset impairment has becn informed ly the Municipality's Asset 
Management Policy. Depreciation is widely considered a proxy for the measurement af the rate asset 
consumption, In the process of implementing GRAP 17 Rustenbure Local Municipality has chosen to 
Revaluation model and revalued the existing assets. ‘The impact of this choice has been lo massively 
‘nerease (he ‘value’ of asscis reflected on municipalities’ Statement of Financial Positions, leading to 
higher levels of depreciation being reflected on their Budscted Statements of Financial Performance. In 
MEMA n0.56 of 2003 Circular no.36 National ‘lrcasury has exammed the budgeting and accounting 
treatment of depreciation resulting from the: application of the ‘revaluation model? to asscts in ierms of 
GRAP 17 and determined that including such depreciation in the Budgeted Siatements of Financial 
Performance artificially inflates the municipalities’ actual depreciation and distorts the surplus/(deficit) 
calculation. ‘Therefore municipalities that have chosen the ‘revaluation model’ when implementing GR AP 
'/ must exclude the depreciation resulting from the revaluation of Property Plant and quipment when 
preparing (heir budgeis and calculating any tariff increases, Total depreciation of Properly, Plant and 
Equipment R436 million for 9013/2014 and for the Iwo ouler years is R454 million and R471 million. 
Nepreciation resulting from revaluation is R302 million in 2013/2014, R314 million in 2014/2015 and 
R325 million in 2015/2016. The Budget appropriations in this regard toial R134 million for ihe 2013/14 
financial and equates lo 4.6 (%) per cent of the total operating expenditure. Nole that the impicmentation 
af GRAP 17 accounting slandard has meant bringing a range af assels previously not inclided in the 


assets register onto the register. 


Kinance charges consist primarily of the repayment of interest on long-term borrowing (cost of capital). 
Finance charpes make up 1.97 per cent (53 million) of operating expenditure, ‘The merease of finance 
charpes resulted in additional loans thal municipality and entity will take during 2013/2014 financial year 
and [he two outer years. Rustenburg Local Municipality will take-a loan from DISA. The first trench will 
he 2209.3 million in 2015/2014, R110 million and R27.5 million in the outcr years. The Inans will be 
incurred for capital expenditure on property, plant and equipment. The entity (RWS1) will take a loan of 
R50 million in the 2013/2014 financial year and R352, 5 million 2014/2015 financial year. 


Bull purchases are dircetly informed by the purchase of electricity from Eskom and water from and 
Water and Maealies water. The annual price Increases have been faciered into the budget appropriations 
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and directly inform the revenue provisions. ‘The expenditures include distribution losses, Budget 
appropriations in this regard amount to RI, | billion from the 2013/14 financtal year and equates ta 42 per 
cent (%) of [he lotal operating expenditure and 44% aud 45% for 2014/2015 and 2015/2016 financial 
year. There is an increase of 8 percent for Hskom, 9.8% of Rand water and 10% of Magalies Water. The 
electricity purchase for Xstrata ‘s soldat coal. price and it doesn’t generale revenue. RLM is buying 
electricity at 8 percent from Pskom and it will scll if at 5.68 per cent to Xstrata. 


Other materials comprise of amongst oiherg the materials [or maintenance. The sroup of expenditure for 
repairs and maintenance has been prioritised to ensure sustainability of the RTM infrastructure. For 
9013/14 the appropriation against this group of expenditure has grown by 5.75 per cent (R1S5.3 million) 
and increased furlher by 5.8 and 3.43 (%) for the outer years. 


Contracted services have been ‘dentified as a cost saving area for ihe Rustenburg local Municipality. Tn 
the 2014/14 budget year, this group of expenditure totals 2224.2 million (8.3%) and For the two outer 
years is §.2% and 8.1 % of total operating expenditure. From the total of R224.2 million for contracicd 
services, there is R74.8 million of RWST for contcacted serviecs in 201 3/2014 financial year. 


Other expenditure comprises of various line items relating to the daily operations of the nnmcipality. 
This group of expenditure has also heen identified as an area In which savings and efficiencies can he 
achiever, There is a decrease of 16.3 (44) percent in 9013/2014 budget year as compared to 2012/2013 
adjusted budget. For 3013/2014 financial year, the other expenditure comprised 11% of tolal expenditure 
and 9% for ihe bvo outer ycars. 
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‘The following table gives a breakdown of the main expenditure categories for the 2013/14 financial year. 
‘Table 14 Expenditure categories 


Expenditure for the budget year 2013/14 % 


ul Employee related costs 

© Remuneration of councillors 

oDebtimpairment 

1.00 et Depreciation & asset 
impairment 

o Finance charges 


‘54 Bulk purchases 


157 
rm Other materials 
Contracted services 


Transfers and grants 


() Other expenditure 
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Considering these cost drivers, the following table is a consolidation ofall Lhe expenditures 435 ocialed 
with repairs and maintenance: 
__ Table 15 Operational repairs and maintenanee Rs eee tie eres 

NW373 Rustenburg - 
Supporting Table SAT 
Supporting detail to 
‘Budgeted Financial 
Performance’ _ 


aoe Current Year 21213 


mo 


20g) 


SO iaitd Medium Term Revenuo A expendilure 
Framework 


Budget Year Budget Year +2 


Reseriplion 


Audited Audited Audited Original Adjusted Budget Year 
Outcoma | Cutcoma | Ouleoma Budget Audet pare #4 201415 20156 
epairs and Malntenance a es a a aan: ais a <n — a 
by Expenditure item = __ : : ia — ee | —— 
Qihermateris 26970 30578 BB 7a? 127 69? 14 6r 155 269 163 199 (73 276 
Total Repairs and Maintenance : 
29 970 30.528 ea2a7 | tar ase jeri | tS 708 1aa199- 327i 


epencliiuce 


During the compilation of the 9013/14 MIEREEF operational repairs and maintenance was identified as a 
sfrateeic imperative owing to the aging of the Rustenburs local Municipalily infrastractire ancl historic 
deferred maintenance. ‘To this end, repairs and maintenance was substantially increased by 9.G] per cent 
in the 2013/14 financial year, from R142 million to RIS) million. In relation to the total operating 
expenditure, repairs and maintenance comprises of 5.75, 5.85 and. 5.83 (%) per cent for the respective 
financial years of the 2013/20 14 MIREF. 

For the 2013/14 financial ycar a huge budget for repairs and maintenance will be spent on infrastructure 
assets. 


Tree Basic Services: Basic Social 5 ervices Packag 

‘The social package assists households thal are poor or face other circumstances (hat limit their abilily to 
pay for services. Lo receive these free services the houscholds are required to register in terms of the 
RLM Indigent Policy. The cost of the social package of the resistercd indigent households is largely 
financed by National government through the local government equitable share received in terms of the 
annual Division of Revenue Act, 


6. Capital expenditure 
The following table provides 4 breakdown of budgeted capital expenditure by vote: 
Table 16 2013/14 Medium-term capital budget per vote 


Vote Description Curent Year 20t2it3 aniafl4 tedium Term Rovenua & Feponditure Framework 
R thousand Original Budget Adjusted Budget Year Rudcot Year +1 Budget Year +2 


Budget 201314 oats ONISITG 


Capitsl Expendilure - Standand = ee 


Governance and administration _ a 92.202 5830 A896 3035 
_ Executive and council a 29 214 a Me — 
Budget endtressuy office __ ee eS aa Sl a 
_ Coeporate sexvioes — ee ee 475] 34 2885 
Conimunity and public salty mth wom | _ 54638 = g794-| A 
pak Sec ee ee: | a ee 
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‘Sport and pecrcaboe 


——_——— 
Heath a = 
Economicandenviranmentalservices  |_ __ 2 G4 567 083 


a6 911 


Planning and developmicnt 
20-171 


Read transypeat 


Environmental protecton 


Tradingservices S229 | 
Diecicty 72990 $98 755 
_ Water ey 499903 119.516 
___ Waste water management 191 075 
___Wasto mznagenent_ I 34.200 
Other a a4 413 


1313659 1.810 472 104i 8e0 


__ Fs eal S15 689 = 
For 2013/14 financial year, more than BI billion has heen appropriated for the development of 
infrastructure which represents 90.4 (%) per cent of the tolal capital bndgel. In the outer years this amount 
loials 21 billion, 96.1 (9) per ecnt and 95.9 (%) per cent respectively fur cach of ihe financial years. 
Road transport received the highest allocation of R655 million mainly because of P'TST grant received Lor 
ihe project of Rustenburg Rapid transport and municipal Infrastructure grant in 2013/ 2014 budget yeur, 
Unit of electricity reccives the second highest allocation of R198.7 million in 2013/14 budget ycar 
followed by water management at R103 million and waste water at R101 million, Capital budget of waste 


water and water include RWST. 


Total Capital Expenditure - Standard 


Table 17 2013/14 Medium-term capital budget by vote 


\W373 Rustenburg - Table A5 Consolidated Budgeted Capital Ex penditure by vote and standard classification, = a 
Vote Daseription I 9013/14 Medium Term Revenue & Expenditure Framawork | 

on ee 

= a ; Sh Sen 015/16. % 

zanilaloxpendiura-Vele 0 __ | os 

Yulll-yeor expenditure fo bo appropeiaied —— 


“Mote | -ENECUTIVEMAYOR 
_ Volo 2- MUNICIPAL MANAGER 
__Vole 4- CORPORATE SUPPORT SERVICES 
_Voled  BUUGET AND TREASURY OFTICE 


Vole f- PUBLIC SAFETY 


_ Volo 6 - PLANNING & HUMAN SEI TLEMENT 


Vote 7 - LOCAL ECONOMIC DEVELOPMENT 


_Vola 8 - COMMUNITY DEVELOPMENT _ 
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Vole TECHNICAL AND INFRASTRUCTURE _ marada | 6a | 1108989 pq.oy | 1065653 | __—_Sa.BE 1014273 
Vole 10- RUSTENSURG WATER SERVICE 
| TRUST ee aso00 | 265 | 100000 7A _ 50000 te 
975.649 | 100.00 __ | aves 100,00 aai422 | 100.00 __ 1041820 _ 


Capital multi-year expendilure _ _ ___ 


The core business of the imum 
‘Technical and Infrastructure services. Lhe 
and Intrastructire services 18 


7.61% and followed by Directorate Planning 


some of the salient projects to be unde 
> Construction of Rustenburg Ba pid Tr 
> Installation of pre-paid water meters — 
o Upgrading and replacement of water p 
Water connections — R10 million. 


at 84.04% and thie 


icipality is service delivery. Huge capital budget is allocated to Directorate 


allovation for 2013/2014 budgel year for Directorate Technical 
second biggest is Kustenbure Water Services Trust at 


and Tluman Settlement at 5.87%. 


riaken over the medium-term includes, amongst olhers: 
ansport — R170 billion for 2013/2014 MIREF; 


1255 million for 2013/2014 MTREF; 
ip; line R387 inillion for 2015/2014 MIRE. 


e keplacement of ouldated switchpear oT substation — 2100 million. 


» Cansiruction of roads 


R495 million for MYREF. 


o Sevverage reticulation 190 million for MUREF, 


>» Purchases of trading vehicles R 40 mil 
e Construction of Water val landfill side 
2 Construction 


lion for 2013/2014 MT RYT. 
for R11 million for MIREF. 


of waste transfer at Ra? million for MTREF. 
e Upgrading of water and sewerase network by RWST R 100 million 


in 2013/2013 budget year, 


‘The following table is the finding source of capital expenditure: 


Table 18 


NW373 Rustenburg - Table AS | Consolidated Budgoted Capital Expenditure | by vote and standard classification. 


Vote Description 


_———————— 


_— NafonalGovecnment _—«_| 25717 | EI 
an Provincial Goverment __ 343 _ 6.04 
___ Disiriel Munfeipality _ 200 oe 
___ Other tansfcrs snd grants} ss _* 
__Transfers recognised j-capital 625: 750 6444 
Public contributions donations | _>_} 
6 oa 
intarnally generated funds __ 349.669 _ 4.6 


Tojal Capital Funding 


: duat Year 


thousand Adjusted! ih ee Budget Year ae Budget Yoar 
Budget te 201314 anid Sh HEROS | onganis ns +2 ATG 


693 218 
_ 68 | our 
eoazet | 52.85 
a000 | 2.28 
yig325 | 26.59 
aqoa7A | 18.28 
133659 | 100.00 


ap iait4 Medium Term Revenue & Expenditure Framework 


693 293 
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735 


Table 19fundingsource, 0 
Budget Year 2013/14 % 


m National Government 

no Provincial Government 

L) District Municipality 

id Other transfers and grants 
© Public contributions & 


donations 


©) Borrowing 


oi internally generated funds 


‘The above table indicates the funding of capital expenditure, The biggest funding source of the 
capital expenditure ts from national government at 52.78% (R693.2 million) and followed by 
borrowings and internally venerated funds al 26.59% (R349 million) and 18.28% (R240 million) 
in 2012/2013. The funding [rom National sovernment amount to R693,3 million in 2013/2014 
budget year and there is an increase of 10.89% when compared to the 2012/2013 Adjusted 
budect. The 2013/2014 MTRIEF is fimded by 82.4 billion from National Governmicnt, R603 
million from internally generated fimds and R839 million from borrowings. ‘the above Finding 
souree includes the funding of RWST. 
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‘Table 20 Avgregated entiiy budget. (Rustenburg Water Services Trust) 
/NW2373 Rustenburg - Supporting Table SAM Aggregated entity budget 


Description Current ¥ear 207 at _ ie framework 
mio se | Foes | Dain | ats 
Financlal Performants 

Propelly tales 
Soovice canges 166 
inwesinrent neventi 6 
Traasfers recognised - operational 
Other ov revenue 
Contributions recegniged - cagtial & conbimuted 
aasels =—- 
Total Revenue (oxcluding capllal transfers and 
contrihuiions) 3 
Employes costs 
Remuneration of Board Manbers 
Népreciation & assctimpexment 16° 
Finance chaiges aw 
NMaladais.and bulk pumcheses 
Transfers and grants 
Other expenditure 109 
Total Expenditure 144 
Surplusi(Doticil) 24 
Capifal axpendilure & funds sources 
Capital expendilure ooo 
Transfers mcognised - operational 
Publiccontibutions & donations 308 
Borresving a54 
__Tntemaliy generated funds _ _ a0 
Total sources 690 
Financial position 
Total current assats 155 
Total nom current assets {084 
Total cument Fabilitios (23) 
Total nan cunrent Bebailles (554) 
Faulty f35 
Gash flows 
Net cash from (used) operaling vi 
Net cash from (used) investing {690} 
aa 


Nel cash from (used) finenrang 
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Mtaitd Medium TermRevenua & Fxpenditura 


Budget Year +2 
201516 


241 


Cashicash equivalents al the yeer ond 1008 | POs : 1003 | ag? | fatal | 


‘Total revenue for RWST amount to R163 million for 2013/2014 financial year and the two outer 
years amount to R173 million and R237 million. ‘The total operational expenditure for 2013/2014 
MILREL is from R144 to R194 million. There is a surplus of R19 million in 2013/ 2014 budget 
yeur. ‘he surplus for the lwo outer years are 224 million and R43 million. 


Capital budget for RWS’ in 9013/2014 financial year is R100 million and it will be funded from 
public contribution (R30 million), borrowings (R50 million) and internal gencrated funds (820 
million). The capital budget for 2011/2015 is 8690 million. The funding source is from public 
contribution (R308 million), borrowings (R353. million) and internal eenerated funds (1830 
million). 


Furthermore Table SA36 coniains a detail breakdown of the capital budget per project over the 
medium-lermn. 


7. Annual Budget ‘Tables — Consolidated information. 

‘The following pages present the ten maim budgct tables as required m terms of section 8 of thie 
Municipal Budget and Reporting Regulations. These lables sct out the nunicipality’s 2013/14 
tabled budget. Lach table is accompanied by explanatory nofes on the facing page. 


71, Explanatory notes fo MBER Table Al - Budget Summary 


» Table Al isa budget summary and provides a concise overview of the municipality's 
budget from all of the major financial perspectives (operating, capital expenditure, 
financial position, cash Mow, and MEMA finding compliance). 


o ‘the table provides an overview of the amounts approved by Council [or operating 
performance, resources deployed to capital expenditure, financial position, cash and 
funding compliance, as well as the municipaliiy’s commitment Lo eliminating basic 
service delivery backlogs, 

» Financial management reforms emphasises the importance of the municipal budeel 
being funded. ‘This requires the simultaneous assessment of the Financial 
Performance, Minancial Position and Cash Flow Budgets, along with the Capital 
Budget. 


» ‘the Budect Summary provides the key information in this regard: 
a, The operaling surplus/deficit (aller ‘Votal Expenditure) is positive over the MIT REE 
b. Capital expenditure 1s balanced by capital funding sourees, 0 P which 
: “Transfers recognised are reflected on the Financial Performance Budget, 
ij. Borrowing is incorporated in the net cash from financing on the Cash Flow Budget 
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ii, Internally generated fimds are financed from a combination of the current operating 
surplus and accumulated cash-backed surpluses from previous years. The amount is 
incorporated in the Net cash from investing on the Cash Flow Budget. The fact that the 
municipality’s cash flow remains positive, and 1s improving indicates ihat the 
necessary casli resources are available to fund the Capital Budget. 


« The Cash backing/surplus reconciliation shows that in previous financial years the 
municipality was not paying much attention to managing this aspect of its financcs. 
Consequently Council has taken a deliberate decision to censure adequate cash- 
backing for all material obligations ‘1 accordance with the recently adopted Budget 
Policy. But over the MTRELEF there is progressive improvement in the level of cash- 
backing of obligations. 


e liven though the Council ts placing great emphasis on securing the financial 
sustainability of the municipality, this ig not being done al the expense of services 
to the poor. The section of Free Services shows thal the amount spent on Liree Basic 
Services and the revenue cost of free services provided by the municipality 
continues to increase. In addilion, the municipality continues to make progress in 

addressing service delivery backlogs 


7.3, Standard Classification 


Explanatory notes to MBRRE Table A2 - Budgeted Financial Performance (revenue 
and expenditure by standard classification) 


e Table AQ is a view of the budgeted financial performance in relation to revenue and 


expenditure per standard classificalion 


e Note that as a general principle, the revenues for the Trading Services should exceed their 


expenditures, The table highlights that this 1 the case for Electricity, Water and Waste 
water and Waste management functions. 

Other functions that show a deficit between revenue and expendilure arc being finanecd 
from rates revenues and other revenue sources. 


7.3, Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Explanatory uotes to MBRR Table A3 - Budgeted Financial Performance (revenue and 
expenditure by municipal vote) 


o 


o 


‘Table A3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This lable Facilitates the view of the budgeted operaling 
performance in relation to the organisational structure of the municipality. This means i 
is possible to present the operating surplus or deficit of a vole. 

Note that the surpluses on these trading accounts arc utilised a3 an internal funding source 
for the capital programme for assct renewal, refurbishment and the development of new 
asset Infrastructure. 


7.4. Budgeted Financial Performance (revenue and expenditure) Explanatory notes £0 - 


Budgcied Financial Performance (revenue and expenditure) 
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® Serviees charges relating to cleciricily, water, sanitation and refuse removal constitutes 
the biggest component of the revenue basket of RLM, 

e Bulk purchases have increased over the 2009/10 to 2015/16 period. These mercases can 
be altributed to the substantial increase in the cost of bulk electricity from lskom and 
water from Rand Water and Magalies water. 

o Jimployee related costs and bulk purchases are the main cost drivers within the 
municipalily and alternative operalional gains and efficiencies will have to be identified 
to lessen the impact of wage and bulk tariff increases in future years. 


ITEM 88 PAGE 374 


» MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification 
and funding source 

e Table AS is a breakdown of the capital programme jn relation to capital expendilure by 
municipal vote (mulli-ycar and single-year appropriations); capital expenditure by 
standard classificalion; and the funding sources necessary to fund the capital budget, 
including information on capital Lransfers from national and provincial depariments. 

° The MI'MA provides that a municipalily may approve multi-year or single-year capital 
budect appropriations. 


e The capital programmes are funded from national and provincial grants and transfers, 
public contributions and donations, lows and internally generated funds irom current 


year surpluses. 


7.5. Explanatory notes to ‘Table AG - Budgeted Financial Position 
eo ‘lable AG is consistent with international standards of good financial management 
practice, and improves understandability for councilors and management of the impact of 
the budget on the statement of financial position (balance shect). This format of 
presenting the statement of financial position ig aligned to GRAPI, which is gencrally 
aligned to the international version which presents Assets less Liabilities as “accounting” 
Comimunily Wealth. ‘The order of items within each oroup illustrates items in order of 
liquidity; Le. assets readily converted to cash, or liabililics immediately required lo be 
met from cash, appear first. Table SA3 provides a detailed analysis of the major 
components of a number of items, including: 
Call investments deposits; 
* Consumer debtors: 
° Property, plant and equipment; 
-‘l'yade and other payables; 
> Provisions non-current; 
» Changes in net assets; and 
* Reserves 
7.6. The municipal equivalent of equily is Community Wealth/Fquity, ‘The justification is 
that ownership and the net asscts of the municipality belong to the community. Any 
movement on the Budgeted Jinancial Performance or the Capital Budgct will inevitably 
impact on the Budgeted Financial Position. As an example, the collection rate 
assumption will impact on the cash position of the municipality and subsequently 
inform the level of cash and cash equivalents at year end. Similarly, the collection rate 
assumption should inform the budget appropriation for debt impairment which in turn 
would impact on the provision lor bad debt. These budget and planning assumplions 
form a critical link in determining the applicability and relevance of the budget as well 
as the determination of ralios and financial indicators. In addition the fanding 
compliance assessment is informed direcily by forecasting the statement of financial 


position. 
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7,7, Explanatory notes to Table A7 - Budgeted Cash Flow Statement: The budgeted 
cash flow statement is (he first measurement in determining if the budget is fimded. It 
shows the expected level of cash in-flow versus cash oul-llow that is likely to result 
for the implementation of the budget. The 2013/14 MTREL' has been informed by the 
planning principle of ensuring adequate cash reserves over the medium-term, Cash and 
cash cquivalents totals R927 million as at the end of the 2013/14 financial year and 
increases to RL billion by 2015/16. 
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7.8, Explanatory notes to Table As - Cash Backed Reserves/Accumulated Surplus 
Reconciliation. The cash backed reserves/accumulated surplus reconciliation is aligned 
io the requirements of MFMA Circular 42 - Funding a Municipal Budget, In essence 
the table evaluates the funding levels of the budget by firstly forecasting the cash and 
investments al year end and secondly reconciling the available funding to the 
liabilitics/commitments thal exist, The outcome of this exercise would cither be a 
surplus or deficit, A deficit would indicate that the applications exceed the cash and 
investments available and would be indicative of non-compliance with the MMA 
requirements that the budgel niust be “fmded”. Non-compliance with section 18 of the 
MEMA is assumed because a shortfall would indirectly indicate {hat the annual budget 
ig not appropriately funded, From the table il can be seen that for the period 2012/13 to 
2015/16 the surplus is from R338 million to R305 million, Ag part of the budgeting and 
planning guidelines that informed the compilation of the 2013/14 MIREF the end 
objective of the medium-term framework was to ensure the budgel is funded aligned to 
section 18 of the MI'MA. 
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3,1 Overview of the annual budget process Section 53 of the MEMA requires the Mayor of the 
municipality to provide gencral political guidance in the budget process and the setting of 
priorities thal niust guide ihe preparation of the budget. In addition Chapter 2 of the Municipal 
Budget and Reporting Repulations states that the Mayor of the municipality must establish a 
Budget Stecring Committee to provide technical assistance to the Mayor in discharging the 
responsibilities set out in section 33 of the Act. 
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21.1 Budget Process Overview 

In terms of section 21 of the MFMA the Mayor is required to table in Council ten monihs before 
the start of the new financial year (2! Aupust 2012) a time schedule that sets out the process to 
revise the LDP and prepare the budget. 

The Mayor tabled in Council the required the IDP and budget time lines. 


2.1.3 [DP and Service Delivery and Budget Lmplementation Plan 

The Municipality’s LDP is its principal strategic planning instrument, which directly guides and 
informs ils planning, budget, management and development actions. This framework is rolled 
out into objectives, key performance indicators and targets for implementation which direcily 
inform the Service Delivery and Budget Tmplementation Plan. The Process Plan applicable to the 
fourth revision cycle included the following key TDP processes and deliverables: 

» Registration of community needs, 

- Compilation of departmental business plans including key performance indicators amd tarpets; 

= Financial planning and budgeling process; 

=: Public parlicipation process; 

« Compilation of the SDBIP, and 

» The review of the performance management and monitoring processes. 


The [DP has been taken into a business and financial planning process Icading up to the 2013/14 
MTREL, based on the approved 2012/13 MTREF, Mid-year Review and adjustments budget. 
The business planning process has subscquently been refined in the light of current economic 
circumstances and the resulting revenue projections. 


2.2. Overview of alignment of snuual budget with LDP 

‘he Constitution mandates local povernment with the responsibility to exercise local 
developmental and cooperative governance. ‘The eradication of imbalances m South African 
socicty can only be realized through a credible integrated developmental planning process. 
Municipalities in Soulh Afgica need to utilise integrated development planning as a method Lo 
plan future development in their areas and so find the best solutions to achieve sound long-term 
development goals. A municipal [DP provides a five yoar strategic programme of action aimed at 
setting short, medium and long term straiegic and budgel priorities to create a development 
platform, which correlates with the term of office of the political incumbents, ‘Uhe plan aligns the 
resourecs and the capacity of a municipalily to its overall development aims and puides the 
municipal budget. An MDP is therefore a key instrument which municipalitics use Lo provide 
vision, leadership and dircetion to all those thal have a role to play in the development of a 
municipal area, The LDP enables nnmnicipalitics to make the best use of scarec resources and 
specd up service delivery. 

Integrated developmental planning in the South African context is amongst others, an approach 
to planning aimed ai involving the municipality and the community to jointly find the best 
solutions towards sustainable development. Furthermore, integrated development planning 
provides a strategic environment for managmg and guiding all planning, development and 
decision making im the municipahty. 

It is important that the [OP developed by municipalities corrclate with National and Provincial 
‘tent. It must aim to co-ordinate the work of local and olher spheres of govermment in a coherent 
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plan to improve the quality of life for all the people living in that arca. A clear understanding of 
sich intent is therefore imperative to ensure that the municipality strategically complies with the 
key national and provincial priorities. 

‘The aim of this revision cycle was to develop and coordinate a coherent plan to improve the 
quality of life for all the people living in the area, also reflecting issucs of national and provincial 
importance, 

One of the key objectives is thercfore fo ensure thal there cxists alignment between national and 
provincial priorities, policies and straicpies and the municipality's response lo these 
requirements. 

‘The Constitution requires local government to relate iis management, budgeting and planning 
functions to iis objectives. This gives a clear indication of the intended purposes of municipal 
integrated development planning. Legislation stipulates clearly that a municipality must not only 
give effect to its LDP, but must also conduct its affairs in a manner which is consistent with ifs 
IDP. The RLM has seven strategic objectives for the 9013/14 MIREF and further planning 
refinements that have directly informed the compilation of the budget. 


In order Lo ensure integrated and focused service delivery belween all sphercs of government it 
was important for the municipality to align its budget prioritics wilh that of national and 
provincial government. All spheres of government place a high priority on infrastructure 
development, economic development and job creation, cfficient service dclivery, poverty 
alleviation and building sound institutional arrangements. 

The 2013/14 MTRELF has therefore been directly informed by the LOP revision process and the 
following tables provide a reconciliation between the LDP strategic objectives and operating 
revenue, operating expenditure and capital expendilure. 

Tahle SA4 is reconcilialion between the LDP strategic objectives and budgeted revenuc ‘Table 
“AS is Reconciliation between the IDP strategic objectives and budgeted operating expenditure. 
Table SA7 - Reconciliation between the IDP stratevic objectives and budgeted capital 
expenditure. 


4.3 Measurable performance objectives and indicators 

Performance Management Is a system intended to manage and monitor service delivery progress 
against the identified strategic objectives and priovities. In accordance with legislative 
requirements and good business practices as informed by the National Framework for Managing 
Propramme Performance Information, the RIM has developed and implemented a performance 
management system of which system is constantly refined as the integrated planning process 
unfolds. The Municipality targets, monitors, assess and reviews organisational performance 
which in tun is directly linked to individual employee's performance. 

At any given time within government, information from multiple years is being considered; plans 
and budgets for next year; implementation for the current year; and reporting on last year's 
performance, Although performance information fs reported publicly during the last stage, the 
performance information process begins when policies are being developed, and conlinues 
through each of the planning, budgcting, implementation and reporting stages, The planning, 
budgeting and reporting cyele can be graphically illustrated as follows. 
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Planning, budgeting and reporting cycle 

‘The performance of the RLM relates directly to the extent to which il has achieved success in 
realising ils goals and objectives, complicd with legislative requiremcnts and meeting 
siakeholder expectations. RLM thercforc has adopted one integrated performance management 
system which encompasses: 


* Planning (setting goals, objectives, targcts and benchmarks); 

* Monitoring (ccpular monitoring and checking on the progress against plan); 

« Measurement (indicators of success); 

» Review (identifying areas requiring change and improvement); 

: Reporting (what information, to whom, from whom, how ollen and for what purpose); and 
« Improvement (making changes where necessary). 


‘he performance information concepis used by the RLM in its integrated performance 
management system are aligned io the Framework of Managing Programme Verforntance 
Jaformation issued by the National ‘lreasury. 

‘Table SAS is a Performance indicators and benchmarks 


7.3.1 Performance indicators aud benchmarls 


2.3.1.1 Borrowing Management 
Capital expenditure in local government can be funded by capital grants, own-souree revenue 


and long term borrowing. The ability of a municipality to raise long term borrowing is largely 
dependent on ils creditworthiness and financial position. As with all other municipalities, RLM 
borrowing strategy is primarily informed by the affordability of debt repayments, The following 
financial performance indicators have formed part of the compilation of the 2013/14 MIREF: 


° Capital charges io operating expenditure is a measure of the cost of borrowing in relation to 
the operating expenditure. 


A314. Liquidity 
* Current ratio is a measure of the current assets divided by the current liabilities and as a 


benchmark the RT.M has seta limit of 1, Going forward it will be necessary to maintain these 


levels. 


¢ the liquidity raiio is a measure of the ability of the municipality to utilize cash and cash 
equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality 
should have the equivalent cash and cash equivalents on hand to meel at least the current 
liabilities, which should translate into a liquidity ratio of |, Anything below 1 indicates a 
shortage in cash fo meet credilor obligations. 


2.31.3 Revenue Management 

e As part of the financial sustainability, an aggressive revenme management has been 
implemented to increase cash inflow, not only from current billings but also from debtors that are 
in arrears. The intention is to streamline the revenuc valuc chain by ensuring accurate billing, 


customer service, credit contral and debt collection. 
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2.3.1.4. RLM, which is expected to benefit the municipality in the form of more competitive 
pricing of tenders, as suppliers compete for the municipality's business. 


9.3.2 Free Basic Services: basic social services package for indigent houschalds 

The social package assists residents that have difficulty paying for services and are registered as 
indigent houscholds in terms of the Indigent Policy of Rustenburg local municipalily. 

For the 2013/14 financial year RI.M intends to increase registered indigents. In terms of the 
Municipalily’s indigent policy registered households are entitled to 12k€ fee water, 50 kWh of 


electriciLly. 


2.3.3 Providing clean water and manuging waste water 
The Rustenburg Tocal Municipality is the Water Services Authority for the entire municipalily itt 
terms of the Water Services Aci, 1997 and acts as water services provider 


The following is briefly the main challenges facing the municipality in this regard: 
e'[he infrastructure al most of the waste water ircatment works is old and insufficient to treat the 
increased volumes of waste waler to [he necessary compliance standard; 
» Shortage of skilled personnel makes proper operations and maintenance difficult; 
: Electrical power supply to some of the plants is often interrupted which hampers the 
purification processes; aud 
The following are some of the steps that have been taken to address these challenges: 
: Infrastructure shoricomines are being addressed through the capital budget in terms of a 3-year 
upprade plan; 

e The introduction of working shills in the municipality. 


2.4 Overview of budget related-policies 
Rustenbure Local Municipality budgeting process is guided and governed by relevant legislation, 
frameworks, slrateaies and related policies. 


2.4.1 Review of credit control and debt collection procedures/policies 

The Collection Policy as approved by Council and it is currently under revicw. While the 
adopted policy is credible, sustainable, manageable and informed by affordability and valuc for 
money there has been a need to review certain components to achieve a higher collection rate. 
Some of the possible revisions will include the lowcring of the credit periods for the down 
payment of debt. 

Tn addition emphasis will be placed on speeding up the indipent registration process to ensure 
that credit control and debt collection cfforts are not fruitlessly wasted on these debtors. 

As most of the indigents within the municipal arca ave unable to pay for municipal services 
because they are unemployed. The 2013/14 MIRUEF has been prepared on the basis of achieving 
an average debtors“ collection rate of 92. per cent on current billings. 


2.4.2 Asset Management 
A proxy for asset consumption can be considered the level of depreciation cach asset incurs on 


an annual basis. Within the framework, the need for asset renewal was considered a priority and 


ITEM 88 PAGE 582 


hence the capilal programme was determined based on renewal of current assets Versus new asset 
construction. 


24.3 Budget Policy 

The Budget Policy aims to empower senior managers with an cfficient financial and budgetary 
amendment and conirol system to ensure optimum service delivery within the legislative 
framework of the MEMA and the RLM system of delegations. The Budget Policy was approved 
by Council. The adjustments budget process is governed by various provisions in the MFMA and 
is aimed at instilling and establishing an increased level of discipline, responsibility and 
accountability in the financial management practices of miunicipalitics. To ensure that the RLM 
continues to deliver on its core mandate and achicves its developmental goals, the mid-year 
review and adjustment budget process will be utilised to ensure that underperforming functions 
are identified and finds redirected to performing functions, 


44.4 Supply Chain Management Policy 
The Supply Chain Management Policy will be reviewed 


2.4.5 Cash Management and Investment Policy 

RLM Cash Management and Investment Policy was amended by Council. The aim of the policy 
is to ensure that RLM surplus cash and investments are adequately managed, especially the funds 
set aside for the cash backing of certain reserves. The policy details the minimum cash and cash 
equivalents required at any point in. time and introduce time frames to achieve. certain 
benchmarks, 


2.4.6 Tariff Policies 

RLM tariff policies provide a broad framework within which the Council can delermine fair, 
transparent and affordable charges that also promote sustainable service delivery. ‘Lhe policies 
have been approved on various dates and a consolidated tariff policy is cnvisaged to be compiled 
for ease of administration and implementation of the next two years. All the above policies are 
available on the RLM website, as well as the following budget related policies: 

" Property Rates Policy | 

* Budgei Policy: and 

* Basic Social Serviccs Package (Indigent Policy), 


2.5, Levislation compliance status 
Compliance with the MFMA implementation requirements have been substantially adhered to 


through the following activitics: 


1. In year reporting 

Reporting to National ‘lycasury in electronic format was fully complied with on a monthly basis. 
Section 7! reporting lo the Executive Mayor and Council has progressively improved and 
includes monihly published financial performance on Rustenburg Local Municipality website. 


2. Internship propramme 


The municipality is participating in the Municipal Financial Management Internship programme 
and has employed five interns undereoing training in various divisions of the Vinancial Services 
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Department. OF the five interns three have been appointed permancatly, The other two interus 
were extended | year contract and the extension was granted by National Treasury. RLM ts 
intending to appoint another five interns and the municipality is in a process of shortlisting. 


3. Budget and ‘l'reasury Office 
The Budget and Treasury Office has been established in accordance with the MFMA. 


2.5.1. Municipal manager's quality certificate 


| separ ree PS Pee eee eee Pee 
budget and supporting documentation have becn prepared in accordance with the Municipal 


Finance Management Act and the regulations made under the Act, and that the annual budgel 
and supporting documents are consistent with the Integrated Development Plan of the 


niunicipality. 


Print Name = 
Municipal manager of RLM (NW375) 


Sipnature mi = 


Date __ : 


ere s-- see eee se 
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.., municipal manager of RIM, hereby certify that the annual: 


Amin CPO) 


RUSTENBURG 
LOCAL MUNICIPALITY 


M1N UTES OF THE (03/2013) COUNCIL MEETING OF THE RUSTENBURG 
LOCAL MUNICIPALITY WELD ON TUESDAY THE 26 MARCH 2013, AT 14:05 IN 
THE COUNCIL CILAMBER, UPPER LEVEL, CTVIC CENTRE, RUSTENBURG, 
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Clr Babe N B 

Clr Baloi D 
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Clr Beukes E 
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Clr Nyathi NJ 
Clr Omarjee M 
Clr Phiri JM 
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Clr Putu N 
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a7. 


58, 


(11) 


tabled, on what is being done with those townships where less than 30% 
revenue 18 received: 


3. That the Municipal Manager explores the appointment of external revere MM 
management panel fo assist in implementing the revenue tumaround 


strategy. 


THE SOUTH AFRICAN AIR FORCE (SAAF) AVIATION AWARENESS 
PROGRAMME — HOSTING OF AN ATR SHOW- SEPTEMBER 2013- CC 


(Office of the Executive Mayor) (37834)(MT/pim) 
ACTION 
1. That the report be noted; OEM 
2. That the requested budget of the Aviation Awarcness Programme OEM 
by the South African Air Force be considered in the 2013/14 BTO 


Financial Year Budget. 


TABLING OF DRAFT 2013/2014 MEDIUM TERM INCOME AND FEAPENDITURE 
FRAMEWORK- CC 


(Budget and Treasury Office) (/pm) ACTION 
1. That the draft annual budget ( capital and operating ) for the financial year BTO 


2013/2014 of 4 billion and two outer years 2014/15 R 4.4 billion and 
R3,779 billion for 2015/16 and related policies be considered for approval 
as per the following tables : 


Table Al — budget summary 

‘Table A2 — budgected financial performance (Revenue and expenditure by 
standard classification } 

Table A3 — Budgeted financial performanec (revenue and expenditure by 
municipal vote) 

Table A4 — Budgeted Financial performance (Revenue and Expenditure) 

Table A5 — Budgeted capital expenditure by vote, standard classification 
and funding 

Table A6 — Budgeted financial position 

Table A 7 — Budgeted cash flows 

Table AS - Cash backed reserves / accumulated surplus reconciliation 

Table 9 — Asset Management 

‘Table 10 — Basic Delivery measurcment 


2. ‘That the draft budget for the water services trust as per SA 31] be considered  BTO 
for implementation as from O1 July 2013; 


3. That in terms of section 75 A of the Local Government Municipal Systems BTO 


Act, all consumptive tariffs, Rates, Basic charges be amended as proposed 
Below for implementation on 01 Jaly 2013 as per annexure B. 


BM 


10. 


1]. 
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Property Rates - 5% 
Water -5% 

Electricity — 8% 
Sewerage — 3% 
Refuse Removal — 3%; 


‘That all the sundry tariffs and other tariffs be amended as proposed in 
Annexure B for implementation on 01 July 2013; 


That in terms of section 75 A of the Municipal Systems Act , mtcrest be 
charged for all outstanding accounts for period longer than 30 days at rate 
equal to prime interest rate plus 2 for other services and for Ratcs be 
charged at prime plus one as regulated by the regulations for municipal 
property rates; 


That the amendments on the following budget related policies be considered 
for implementation as from 01 July 2013 as per Annexure C; 


Assel management policy 

Indigent policy 

Credit control and debt collection policy 
Tattits policy 

Rates policy 

Borrowings 

Funds and reserves 

Supply chain management policy 


That the following budget related policies be noted without changes: 


Travelling and subsistence 
Budget policy 


That the draft budget for 2013/2014 in both printed and electronic formats 
be submitted to National and Provincial treasury; 


That the drafl annual budgct, proposed tariffs and budget related policies be 
subjected to public participation processes before final approval; 


That all Councillors attend workshops on the amended budget related 
pohicics before the public participation processes; 


That the tariffs charged to Xstrata be reviewed; 


. That the Municipal Manager sct up a committee to cxpedite the 


aercement with Xstrata. 


MA, 


BTO 


BTO 


BrO 


BTO 


BTO 


BTO 


OSP 
BTO 
BTO 


MM 


12; 


16. 


(vil) 
REPORTS BY THE SPEAKER: 
None. 
REPORTS BY THE SINGLE WHIP: 
None. 
INFORMATION BY THE MUNICIPAL MANAGER: 
None. 
MOTIONS OR PROPOSALS DEFERRED FROM PREVIOUS MEETINGS: 
None, 
NEW MOTIONS OR PETITIONS 
None. 
QUESTIONS: 
QUESTIONS FROM PREVIOUS MEETINGS: 
NEW QUESTIONS: 
ADOPTION OF MINUTES: 


That the minutes of the (03/2013) Ordinary Council meeting held on 26 March 2013 be 
adopted, 


CONCLUSION: 


The business of the meeting was concluded at 19h20, 


DATE APPROVED: 


